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Guideline for Implementing the Resettlement Programme for Houses Completely Damaged by
Landslides Caused by Cyclone Ditwah, Houses at High Risk of Landslides, and Houses
Completely Damaged by Floods and Other Natural Disasters

1. Introduction

In addition to the guidelines bearing number NDRSC/02/04/10 dated 06.01.2026 and the same number
dated 14.01.2026 issued in accordance with National Budget Circular Nos. 8/2025 and 8/2025(i), the
Disaster Relief Services Guideline 3/2026 was issued to provide guidance on the procedure to be
followed when resettling families—either at the same location or in another safe location—whose
houses were completely damaged by floods/landslides/other natural disasters caused by the impact of
Cyclone Ditwah in November 2025, or where technical institutions like the National Building
Research Institute (NBRI) or the Irrigation Department have recommended resettlement due to high
landslide risks.

However, while carrying out activities in accordance with that guideline, Disaster Relief Services
Guideline 3/2026 (I) was issued with amendments to minimize practical issues and expedite the
resettlement process, incorporating solutions for requests submitted by District Secretaries and
Divisional Secretaries regarding issues encountered during implementation.

Since Divisional Secretaries and District Secretaries pointed out that practical issues not covered by
Guideline 3/2026(]) still exist, it was decided to issue Disaster Relief Services Guideline 10/2026,
incorporating the proposals submitted by them for those issues as well as the decisions taken as
solutions for the issues brought forward during the district-level progress review discussions held on
12 and 13 May 2026. Accordingly, with the approval of the Cabinet under Cabinet Decision No.
26/1273/803/041 dated 30 June 2026, Disaster Relief Services Guideline 10/2026 is hereby issued,
ensuring that relief measures already carried out using the previously issued guidelines are not
adversely affected. Furthermore, when carrying out resettlement activities, the instructions set out in
Disaster Relief Services Guideline 10/2026 should be followed.

2. Primary Objectives of this Resettlement Programme

2.1 Families whose houses have been completely damaged by landslides caused by Cyclone Ditwah
and who have been recommended by the National Building Research Institute to be removed
from their places of residence due to high landslide risk;

and
Families whose houses have been completely damaged by flood disasters caused by Cyclone
Ditwah and for whom the Irrigation Department / the Rural and Divisional Disaster
Management and Relief Services Committee has recommended that reconstructing a house at
the same location is not suitable;

and
Families whose houses have been completely damaged by landslides/floods/other natural
disasters caused by Cyclone Ditwah and for whom the relevant technical institutions / the Rural
and Divisional Disaster Management and Relief Services Committee have recommended that
constructing a new house at the same location is suitable.

2.IT To promote the construction of houses utilizing the concept of ""Build Back Better", ensuring
disaster-resilient, safe reconstruction using permanent raw materials.




3. Establishment of Disaster Management and Relief Services Committees

Activities related to the resettlement process must be carried out by the District and Divisional
Disaster Management and Relief Services Committees. These committees must be established
and actively maintained by the Divisional Secretary at the divisional level and by the District
Secretary at the district level.

4. Institutions Belonging to the Resettlement Action Committee and Their Roles

Institution Responsibility and Role

District Secretary & District
Disaster Management and
Relief Services Committee
(As per Disaster Relief
Services Circular and
Guideline No. 1/2025)

Coordination and implementation of the overall programme.

Providing decisions regarding the inclusion of families
identified/determined to be resettled into the resettlement
programme.

Submitting the list of names containing beneficiary information
included in the resettlement programme to the National Disaster
Relief Services Centre

Finding solutions/submitting proposals for appeals and issues
related to resettlement

Monthly submission of the resettlement programme's progress,
certified by the District Secretary, to the National Disaster Relief
Services Centre after receiving it from the Divisional Secretary.

Divisional Secretary &
Divisional Disaster
Management and Relief
Services Committee (As per
Disaster Relief Services
Circular and Guideline No.
1/2025)

Coordination and implementation of the programme at the
divisional level.

Inclusion and registration of families into the resettlement
programme who have been identified for resettlement due to
complete damage to their houses by floods/landslides/other
natural disasters, or due to being at high risk from
floods/landslides/other disasters.

Identifying and acquiring land for carrying out resettlements.

Entering into agreements with beneficiaries included in the
resettlement programme and acting in accordance with the terms
of the agreement.

Making necessary arrangements to hold mobile services to
resolve issues regarding documents required to obtain benefits
under the resettlement programme.

Documenting lands identified by the National Building Research
Institute as landslide-prone, informing local authorities and Land
Registry Offices, and preventing the sale of such lands or
construction of houses thereon.

Submitting the monthly progress of the resettlement programme
to the District Secretary using the relevant formats.

Divisional Valuation
Committee

Assessing house damages, new constructions, and renovations




Institution Responsibility and Role

National Disaster Relief
Services Centre (NDRSC)

Coordinating, implementing, monitoring, and reviewing the
progress of the overall programme by liaising with District
Secretaries, Divisional Secretaries, and all other stakeholders,
and submitting the monthly progress of the resettlement
programme to the relevant institutions.

National Building Research
Institute (NBRI)

Inspecting lands proposed for resettlement in landslide-prone
districts and providing recommendations on their suitability for
establishing human settlements.

Providing technical advice required for land

subdivisions, layouts, and house plans.

selecting

Providing technical advice required for land development and
house construction activities, and conducting supervisory
activities when necessary.

Providing technical advice, recommendations, and guidance
required for the overall process, and providing training as
required.

Land Commissioner General
/ Provincial Land
Commissioner / Land
Reform Commission / Land
Use Policy Department

Providing government lands for resettlement, land development,
and ancillary matters.

Providing recommendations related to preparing layouts when
necessary and introducing land-use regulations for resettled
lands.

Declaring lands identified by the National Building Research
Institute as high landslide-risk areas as reservations, introducing
rules and regulations to prevent resettlement on them, and
guiding Divisional Secretaries to directly supervise such lands.

Department of Irrigation

Providing recommendations on whether houses built near rivers
completely damaged by flood disasters caused by Cyclone
Ditwah should be reconstructed at the same location or removed
and resettled in another location.

Providing technical guidelines to construct houses suitable for
living in adaptation to flood disasters.

Assisting in identifying persons residing in reservations..

Ministry of Housing and
Construction / National
Housing Development
Authority

Working together with Divisional Secretaries and District
Secretaries to carry out resettlement activities in integration with
housing projects executed by the Ministry of Housing and
Construction whenever possible.

Survey Department / Human
Settlements Planning and
Training Division of the
National Building Research
Institute

Conducting land surveying and subdivisions in compliance with
the guidelines of the National Building Research Institute
Institute.

Providing technical guidelines for the houses being constructed.




Institution Responsibility and Role

National Water Supply and
Drainage Board / Ceylon
Electricity Board & LECO

*Developing infrastructure by preparing plans and estimates for
providing water and electricity facilities to resettlement lands,
and launching integrated projects with national networks in
cooperation with Divisional and District Secretaries.

Provincial Council / Local t
Authorities / Urban
Development Authority /
Medical Officer of Health
(MOH) / Road Development
Authority / Provincial Road
Development Authority

Developing infrastructure by approving plans and building
layouts/granting concurrence, issuing non-vesting certificates,
providing health and sanitation facilities, and constructing and
maintaining necessary access roads and drainage systems to the
resettlement settlements.

Valuation Department

Assessing lands/houses identified for resettlement.

District Coordinating
Committee / Divisional
Coordinating Committee

Taking policy decisions required to resolve local issues arising
during the implementation of the resettlement programme.

Submitting unresolved issues to the National Council for
Disaster Management to support policy formulation

5. Definition of Completely Damaged Houses

The identification and assessment of houses completely damaged by disasters caused by Cyclone
Ditwah must be carried out by the Divisional Valuation Committee based on the following criteria
provided by the National Building Research Institute.

5.1 A building is considered completely damaged if 65% or more of the entire structure has

sustained damage.

5.1 Houses located in disaster-affected areas that have been recommended as unsuitable for

habitation by the National Building Research Institute due to high landslide risk.

5.III In addition to the criteria mentioned above, a building can be classified as completely damaged
if it meets even one of the factors mentioned in the evaluation methodology and thresholds table

below.
Indicator Evaluation Methodology and Thresholds
Visible cracks
(Foundation Soil erosion underneath the foundation
Damage/Settlement)

Cracking caused by differential/uneven settlement
Tilting/leaning of walls and concrete structures

Jamming of door and window frames.

Loss of support due to water flow or landslides

Foundations exposed on slopes that appear visually unstable
Foundation affected over more than 40% of its total length,
Tilting/leaning > 25 mm or rapidly widening cracks.

(Load Bearing Walls)

Wall cracking or spalling
Jamming of door and window frames
Reduction in load-bearing capacity by more than 35%.




Tilting
(tilt/ Out-of-Plumb)

Tilting/leaning of the building (via walls or columns).
Ultimate Limit 1/150 (0.0067)

Severe Structural Cracks on
RCC Elements)

Further widening of cracks or spalling

Cracks or spalling > 0.3 mm for reinforced concrete structures.
Failure/breakage of structural connections

Advice of a structural engineer must be obtained for this.

(Landslide Interaction)

Back or front slope movement/failures,

Cracking/failure of retaining walls.

Any active ground movement

Occurrence of tension cracks in the ground

Slope/embankment failure - recommendations from the National
Building Research Institute must be obtained.

Houses recommended as unsuitable for habitation by the
National Building Research Institute.

Continuous occurrence of cracks in the ground or building

5.IV  If the horizontal and vertical levels and settlement of a building or a part of a building
exceed the ultimate limit of 1/150 (0.0067), that building or part may be considered

completely damaged.

5.V When determining the extent of damage caused to a building, the following rough

percentages may be taken into consideration.

Buildings with Load-Bearing Walls

Gross percentage out of the

Part of the Building gross value of the building
Foundation and Load-Bearing Walls 70%
Roof 15%
Electrical System) 10%
Floor 5%
Total 100%

Buildings with Concrete Structures

Gross percentage out of the

Part of the Building gross value of the building
Foundation and Reinforced Concrete 40%
Walls (with finishes 35%
Roof 10%
Electrical System 10%
Floor: 5%
Total 100%

5.VI. Houses constructed using temporary, non-disaster-resilient raw materials such as wattle-

and-daub (mud) and planks

Houses constructed using temporary, non-disaster-resilient raw materials such as wattle-and-
daub (mud) and planks that were damaged due to Cyclone Ditwah are also considered




completely damaged. This is because repeatedly paying compensation for future disasters for
such houses is neither productive nor economically prudent, and they must be reconstructed as
disaster-resilient structures using permanent raw materials to prevent recurring disaster
damage.

Houses meeting at least one of the following three criteria are considered temporary houses.

e Lack of permanent foundation
Absence of a permanent concrete/rubble/brick foundation with a minimum depth of 450
mm below ground level

e Lack of permanent walls
Having walls made of temporary materials like polythene/tarpaulin, tin sheets, reeds/illuk
grass, planks, wattle-and-daub without mud infill, cardboard/plastic, or walls built using
burnt bricks, raw bricks, or cement blocks bound with mud instead of cement mortar

e Lack of permanent roof
Having roofs made of illuk grass/reeds, tarpaulin covers, or non-permanent tin roofing

5.VII. When a partially damaged house whose lifespan has ended cannot be renovated, or when

5.VIII.

6.11.

6.111.

6.1IV.

renovation is economically unviable, it shall be treated as a completely damaged house. Upon
submitting the rural committee's recommendation regarding this to the Divisional Disaster
Management and Relief Services Committee and obtaining approval, an amount of RS. 5.0
million may be granted to those beneficiaries as well.

The power to make final decisions regarding completely damaged houses rests with the
Divisional Valuation Committee. The District Valuation Committee and the District
Disaster Management and Relief Services Committee have the power to consider and make
decisions regarding appeals.

Selection of Beneficiaries

The Divisional Secretary must take action to include beneficiaries into this programme whose
houses were completely damaged due to floods/landslides/other natural disasters caused by
Cyclone Ditwah, or who need to be resettled in another location due to a high disaster risk.

The House Damage Assessment Committee must have recommended that the house is
completely damaged by a landslide/flood/other natural disaster, and the relevant technical
institutions / Rural and Divisional Disaster Management and Relief Services Committee must
have recommended that the site is suitable for reconstruction.

In instances where houses located in reservations are completely damaged under this
programme, those families must be removed from that location and settled in another safe
location under this scheme.

Families isolated due to the following conditions arising from Cyclone Ditwah may also be
resettled in another safe location, taking into consideration the social impact that may affect
them:

1. Families who are isolated when the majority of the surrounding houses are damaged by
landslides or when the families residing in those houses are evacuated due to high landslide
risk

and




2. Families who are isolated due to inability to repair access roads due to

landslides/collapses/erosions

If the District Disaster Management and Relief Services Committee determines that they will
face social problems, those families may be resettled.

6.V.

6.VI.

6.VII.

6.VIII.

6.IX.

Complete damage to a house that was under construction or completed but not yet occupied
when the floods/landslides/other natural disasters caused by Cyclone Ditwah occurred;
Or

if a house under construction or completed but not yet occupied is identified as being at
high risk due to landslides, floods, or other natural disasters by the relevant technical
institutions / Rural and Divisional Disaster Management and Relief Services Committee,
those families may also be included in the resettlement programme and payments may be
made. When making payments under this, it must be verified via an affidavit that the
relevant beneficiary or their spouse does not own any other house anywhere else in Sri
Lanka.

If houses constructed using temporary materials like mud and planks that are not disaster-
resilient were damaged due to Cyclone Ditwah, an amount of Rs. 5.0 million must be
provided to construct a disaster-resilient house at the same location or another safe location
as per Annexures 04, 05, and 06, treating such houses as completely damaged since
periodic compensation is neither effective nor economical..

In an instance where the temporary house of a family—who was temporarily residing on
the same land where their permanent house was under construction due to having no other
place to live—is completely damaged by Cyclone Ditwah, the amount of Rs 5.0 million
must be provided for the works of the house under construction to complete it and settle
them.

However, even though the instruction manuals state that a new house must be prepared as
a disaster-resilient house, disaster-resilient features must be incorporated as per the
instructions issued by the National Building Research Institute only if the house under
construction is located in a high landslide-risk area. In other instances, construction must
be carried out according to the decisions of the Divisional Disaster Management and Relief
Services Committee.

In instances where a house is completely damaged due to the Ditwah disaster but the land
on which it stands has been designated as medium/low risk by the National Building
Research Institute, the Rs. 5.0 million may be provided for house construction. In this case,
a recommendation must be obtained from the National Building Research Institute stating
that constructing the house at the same location is suitable. If the NBRO does not
recommend constructing the house at that location, the person must be resettled in another
location based on the fact that the house was completely damaged.

Families who lived in wildlife zones before the demarcation of their boundaries are eligible
to construct their houses at the same place of residence under this programme. However,
for families who settled after such demarcation, the amount of RS. 5.0 million must be
provided to construct a house in a safe location outside that area for completely damaged
or high-risk houses under this programme.




6.X.

6.XI.

6.XII.

6. XII1.

6.XIV.

6.XV.

6.XV.a.

6.XV.b.

6.XV.c.

When houses of persons who settled on lands belonging to the Land Reform Commission
prior to the year 2014 are completely damaged, Rs. 5.0 million may be provided to
construct a new house at the same location. However, if the houses of those who settled on
lands belonging to the Land Reform Commission after the year 2014 are completely
damaged, Rs 5.0 million must be provided for them to resettle in another location..

When houses belonging to several individuals on the same land are completely damaged
or at high risk of landslides, the families permanently residing in those houses must be
included in the resettlement programme after verifying their residency regardless of the
nature of the house, and separate payments of Rs. 5.0 million each must be made..

Families identified as being at high risk of landslides must select a suitable alternative
option for resettlement prior to 15.06.2026, enroll in the resettlement programme, and take
steps to settle in a safe location expeditiously. No further relief assistance shall be provided
in the future to families who do not move away from high-risk locations. The relevant
beneficiaries must be informed of this. Furthermore, house owners who are identified as
being at high risk of landslides due to the Ditwah disaster in the future must register under
the resettlement programme within a period of 03 months after the release of the National

Building Research Institute report..

Furthermore, if the beneficiary or their spouse enrolled in the resettlement programme
owns another house anywhere else in Sri Lanka, such beneficiaries must not be included
in this programme. This must be verified by an affidavit. Additionally, that house must be
a house with minimum facilities and a minimum area of 650 square feet according to the
house plans mentioned in 10.1.

In an instance where the existing house does not meet the minimum standards according
to the stipulations in 10.II1I, the allocations required to build up to that minimum standard
must be provided based on the recommendations of the National Building Research
Institute and the Valuation Committee.

In cases where a husband and wife are legally separated, they may be considered as two
beneficiaries and included in the resettlement program.

A person who has once received benefits under the resettlement programme is eligible to
receive benefits again under this programme only in instances where the house they
resettled into has been damaged by a disaster caused by Cyclone Ditwah as mentioned in
No. 2.1 above.

The Divisional Secretary must select beneficiaries who fulfill the following criteria:

The relevant house must be completely damaged by the landslide disaster caused by
Cyclone Ditwah, or identified as being at high landslide risk by the National Building
Research Institute, and a recommendation must have been issued stating that the residents
must be settled in another location.

The House Damage Assessment Committee must have recommended that the relevant
house is completely damaged due to floods or another natural disaster.

The disaster-damaged house must be the permanent residence of the relevant beneficiary.
In instances where one individual owns several houses, compensation is entitled only for
the house of permanent residence. Even if they are temporarily residing in another location




6.XV.d.

6.XV.e.

6.XV.1.

6.XV.g.

6.XV.h.

or are abroad due to employment or other personal needs, such persons must be included
in the resettlement programme after confirming residency or that it is the only house owned
by the beneficiary. Foreigners or persons holding foreign citizenship are not entitled to this
allowance.

The number of families residing in the house shall not be considered, and only one house
per damaged/high-risk house shall be provided to the owner of the house.

Only the owner of the relevant house must be included in the resettlement programme.
Here, it must be verified by an affidavit that the house owner or spouse does not own
another house for residence.

When including unauthorized occupants (encroachers) into the resettlement programme,
approval must be obtained by presenting the matter to the Divisional Disaster Management
and Relief Services Committee. After the relevant person moves from that location, the
management of the land must be handed over to the institution owning the land and
maintained as a reservation.

For families who were designated as high-risk and notified to evacuate prior to Cyclone
Ditwah but did not evacuate, and families who had provided affidavits stating they would
not evacuate, they must be included in this resettlement programme as a special case when
the existing disaster situation/high risk has been further intensified due to the impact of
Cyclone Ditwabh.

In instances where

e there are no documents to confirm ownership for the land

e when there is co-ownership

e when the land of residence is owned by institutions such as Vihara-Devalagam (temple
lands), government institutions, or the Mahaweli Development Authority

e when the land of residence is owned by another person or institution and the consent
of the land owner cannot be obtained

for the completely damaged/high landslide-risk house;

The relevant beneficiary must be included in the resettlement programme and the amount
of Rs. 5.0 million must be paid after confirming residency. In this case, the relevant
beneficiary must move from the place of residence and resettle in another safe location.
The beneficiary can take an appropriate decision regarding the land they occupied whose
ownership could not be confirmed as mentioned above. Only unauthorized occupants and
occupants of lands identified as high landslide-risk areas must express consent to hand over
those lands to the government.

The decision regarding the inclusion of such persons into the resettlement programme and
making payments must be taken by the Divisional Disaster Management and Relief
Services Committee, and the following documents must be used to confirm residency:
1. Grama Niladhari Report
ii. Electoral Register
iii. Transactions conducted with other government institutions
iv. Water and electricity bills

This relief is not entitled to persons residing on a rental basis




6. XV.i

In instances where the disaster-affected house has been formally mortgaged to a legal
financial institution/individuals via a mortgage bond or transferred to another person via a
deed of transfer but the house is still enjoyed/occupied by the relevant beneficiary, he too
must be included in the resettlement programme and granted the amount of Rs 5.0 million.
Here, settling the mortgage can be done from the first installment, and approval must be
obtained by referring it to the Divisional Disaster Management and Relief Services
Committee.

The second installment must be granted in an instance where the Divisional Disaster
Management and Relief Services Committee recommends that the construction of the
house has been carried out satisfactorily in relation to the remaining balance after settling
the mortgage from the first installment.

However, to grant the third installment, the construction of the house must be completed
up to the second installment stage as shown in the table in 10.IV.c. Building materials
available in the high-risk house/land can be utilized for this purpose.

6. XVI. Special Matters

6. XVI.a. Condominium properties are not included in this resettlement programme.

6. XVLb. Every beneficiary must enter into an agreement with the Divisional Secretary according

to the agreement attached herewith and be legally bound to properly construct or
purchase a house, and the Divisional Secretary must take legal action against any
breach of agreement. Beneficiaries currently acting without an agreement must enter
into an agreement prior to the payment of future installments.

7. Mechanism for Examining Issues / Complaints / Appeals

Issues arising when enrolling beneficiaries into the resettlement programme, as well as
complaints and appeals submitted by beneficiaries, must be referred to the Divisional and
District Disaster Management and Relief Services Committees. That committee must
provide recommendations to resolve the issues presented. In instances where the above
committees cannot provide solutions for those issues, the requests must be forwarded to
the National Disaster Relief Services Centre to obtain instructions. The National Disaster
Relief Services Centre must formulate necessary policies by submitting Cabinet
memoranda to the National Council for Disaster Management..

8. Registration of Beneficiaries, Selection of Resettlement Alternative Options,
and Entering into Agreements

8.1.

8.11.

8.I11.

Persons identified as needing resettlement due to house damage / being at high disaster risk
on account of the comprehensive disaster situation that occurred from 21 November 2025
to 15 December 2025 and all disasters that occurred up to 31 December 2025 due to the
subsequent North-East monsoon weather conditions must be included in this programme.

If documents required to enroll in the resettlement programme have been destroyed due to
the disaster, the Divisional Secretary must prepare an appropriate programme in
coordination with the relevant institutions to provide those documents free of charge.

In instances where issues arise regarding documents, the beneficiary must be included in
the resettlement programme and payments made based on certified copies/photocopies of
documents, other verifiable documents, or on the condition that documents will be
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8.IV.

8.V.

8.VIL.

8.VIIL.

8.VIII.

8.IX.

8.X.

8.XI.

8.XII.

8.XII.a.

provided later, based on the recommendations of the Rural Disaster Management and
Relief Services Committee.

Amending the names of persons currently included in the resettlement nominal list
classified as high landslide-risk

A request letter along with a certified photocopy of the National Identity Card of the person
relevant to the amended name must be submitted to the respective district office of the
National Building Research Institute through the relevant Divisional Secretariat. Based on
that request letter, an amendment to the name of the beneficiary mentioned in the report
issued by the National Building Research Institute will be issued via a letter to the relevant
parties, and names will also be amended in the data systems.

Beneficiaries selected for inclusion in the resettlement programme must be registered by
the Divisional Secretary using Form No. 01, and they must be given the opportunity to
select alternative resettlement options mentioned under 8.XII..

Since high landslide-risk zones have been mapped by the National Building Research
Institute, recommendations from the National Building Research Institute when selecting
lands for resettlement activities must be obtained only in instances where houses are
constructed in those zones. Only in such instances, the Divisional Secretary of the area
where the resettled land is located must forward a request letter to the district office of the
National Building Research Institute in the district where the proposed land is located..

All payments related to resettlement must be made by the Divisional Secretary of the
Divisional Secretariat Division where the resettlement takes place. In instances of resettling
in another Divisional Secretariat Division, the beneficiary’s file must be forwarded to the
relevant Divisional Secretary with a covering letter for future activities, and a copy of the
letter must be forwarded to the National Disaster Relief Services Centre.

A document file must be opened and maintained for every beneficiary included in the
resettlement programme, and that file must include the documents specified in Annexure
03.

After registering the beneficiary, the beneficiary list must be displayed for the public within
the relevant Divisional Secretariat for a period of one month.

If a house completely damaged by floods/other natural disasters caused by Cyclone Ditwah
is resettled at the same location, the compensation amount must be paid to the beneficiary
in 03 installments according to 10.1V.c.

For persons who resided on a plot of land smaller than the minimum subdivision unit and
whose house was completely damaged, steps must be taken to provide a plot of land
matching the minimum subdivision unit for constructing a new house..

Alternative Options Available Under the Resettlement Programme for Families
Whose Houses are Completely Damaged and at High Risk of Landslides:

Construction of a house by the beneficiary at the location of the damaged house or
on another land owned by them:
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I.  If a house completely damaged by floods/other natural disasters caused by Cyclone
Ditwah is resettled at the same location, the compensation amount must be paid to the
beneficiary in 03 installments according to 10.IV.c.

II.  Construction of a house completely damaged by floods/other natural disasters caused by
Cyclone Ditwah or a house at high risk of landslides on another habitable land owned and
clearly enjoyed by the beneficiary or spouse. In such an instance, benefits cannot be
provided under other alternative options. Allocations must be provided only for
constructing the house on the land owned by the beneficiary, and the amount of Rs 5.0
million given for the construction of the house must be provided to the beneficiary in 03
installments according to 10.IV.c based on the progress of completing the construction

8.XIL.b. Renovating a house owned by the beneficiary

In an instance where a house existing on a habitable land owned and clearly enjoyed by the
beneficiary or spouse does not meet the minimum standards as per section 10.1, the amount of
Rs. 5.0 million must be provided to the beneficiary to complete the construction of the house
based on the recommendations of the Divisional Disaster Management and Relief Services
Committee to build up to that minimum standard by selecting a house plan presented through
Annexures 04, 05, and 06.

8.XII.c. Purchasing a house

A maximum of Rs. 5.0 million is provided for a beneficiary to purchase a house without an
assessment. The house proposed for purchase must be a house of at least 650 square feet
containing the components present in the house plans of Annexures 04, 05, and 06

In instances where the amount spent to purchase the house is less than Rs 5.0 million, the
beneficiary can take steps to improve the purchased house into a safe house with disaster-
resilience, health, and sanitation utilizing the remaining funds. Here, construction of disaster-
resilient walls and boundary walls can also be carried out.

When purchasing a house, payments can be made to the seller or the buyer after obtaining a
copy of the relevant deed executed in the name of the beneficiary into the file, in accordance
with a tripartite agreement entered into among the seller, the buyer, and the Divisional
Secretary.

In an instance of purchasing a partially constructed house, after paying the relevant amount to
the seller, the remaining funds up to Rs 5.0 million must be provided at once, entering into an
agreement with the beneficiary to further carry out the construction work of the purchased
house.

8.XII.d. Purchasing a land and constructing a house by the beneficiary within Rs. 5.0 Mn

After obtaining a recommendation from the National Building Research Institute stating that
the land selected for resettlement under this alternative option is suitable for habitation, an
amount of Rs. 2.0 million must be provided as the first installment to purchase the land and
commence house works.

When purchasing the land as well, payments can be made to the seller or the buyer after
obtaining a copy of the relevant deed executed in the name of the beneficiary into the file, in




accordance with a tripartite agreement entered into among the seller, the buyer, and the
Divisional Secretary.

The second installment, amounting to Rs. 1,500,000.00, may be provided in an instance where
the Divisional Disaster Management and Relief Services Committee recommends that the
construction of the house has been carried out satisfactorily in relation to the remaining balance
after purchasing the land from the first installment.

However, to grant the third installment, the construction of the house must be completed up to
the second installment stage as shown in the table in 10.IV.e. Building materials available in
the high-risk house/land can be utilized for this purpose. When the construction of the house up
to the second installment has been completed in that manner, the third installment can be
granted.

8. XII.e. Constructing the house on a land provided by the government

A beneficiary who does not own any other suitable land for resettlement can be directed to the
alternative option of constructing a house on a land provided by the government. In that case,
action can be taken to provide a land size of 10 perches. When the minimum subdivision unit
exceeds 10 perches, that amount or a suitable land extent decided by the Divisional Committee
up to a maximum of 20 perches can be provided

The amount of Rs. 5.0 million provided for house construction must be given to the beneficiary
in 03 installments according to 10.IV.e based on the progress of completing construction.
Constructing the house on the land provided to the beneficiary by the government is mandatory,
and in instances where this is not done, action must be taken to re-vest that land with the
government or provide it to another beneficiary under the resettlement programme.

8.XIL.f. Obtaining a house from a government housing scheme or obtaining a house
from a housing complex constructed under the direct supervision of the
Divisional Secretary / District Secretary:

When providing houses according to this alternative option, the square footage, value, and
standard of the house provided must match the houses provided under the resettlement
programme.

8.XII.g. Purchasing a land and constructing a house by the beneficiary

Steps must be taken to direct beneficiaries to the above alternative options whenever possible..

The size of the land purchased shall be a maximum of 10 perches or limited to the minimum
subdivision unit in instances where the minimum subdivision unit exceeds it, and a maximum
of Rs. 5.0 million may be provided based on the government valuation of the land when
purchasing the land. When purchasing the land as well, payments must be made to the seller
or the buyer after obtaining a copy of the relevant deed executed in the name of the beneficiary
into the file, in accordance with a tripartite agreement entered into among the seller, the buyer,
and the Divisional Secretary.

The amount of Rs. 5.0 million provided for constructing a house on the purchased land must
be given to the beneficiary in 03 installments according to 10.IV.e based on the progress of
completing construction.




8.XIII.

8.XIILa.

8. XIILb.

8.XllIlI.c.

8.XIIIL.d.

8.XIILe.

8. XIILf.

8.XIIl.g.

8.XIV.

8.XV. a.

Requirements to be Completed to Make Payments Under the Resettlement
Programme

The deed stating legal/clear ownership of the land proposed for resettlement, or the
decision given by the Divisional Disaster Management and Relief Services Committee to
include the person into the resettlement programme after confirming residency.

In instances where land ownership is not clear, action must be taken to provide funds to
construct the house after obtaining an affidavit expressing the consent of the landowner or
an affidavit confirming the residency of the beneficiary.

In an instance where the land used for resettlement belongs to Vihara-Devalagam (temple
lands), providing the land under a valid lease agreement is sufficient.

If the land owned by the beneficiary / provided by the government / purchased is located
in a landslide-prone area, the report provided by the National Building Research Institute
recommending that the land is free from landslide risk.

The recommendation obtained from the Technical Officer of the Divisional Secretariat or
from the Divisional Disaster Management and Relief Services Committee stating that the
house is suitable for habitation.

The government valuation report obtained for the land purchased when making payments
under the alternative options of 8.XIL.g.

It is not required for the house plan to be approved by the relevant local authorities to make
payments for constructing houses under this programme.

For families who are elderly, disabled, or unable to construct a house due to any other
reason and lack the capacity to do so, arrangements can be made to construct the house
through a society purely for welfare purposes and on a non-profit basis..

If the land/house selected for resettlement is a land with a permit or a grant, payments can
be made under the resettlement programme to purchase that land/house after acting in
accordance with Land Commissioner General’s Circular No. 2026/02 and obtaining the
"ownership" free grant.

8.XV.b. In addition to this, permit/grant lands can also be utilized for resettlement according to the

8.XVI.

following instances.

Methodology to alienate grants to another person
I. Taking steps to transfer the land with a grant to a person belonging to the grant
holder's income category
II. Grant lands with no heir: Canceling under section 104 of the Land Development
Ordinance, treating it as government land, and proceeding with future activities.

Methodology to alienate permits to another person
I. Permit lands with no heir are canceled under section 105 of the Land Development
Ordinance, treated as government land, and future activities proceeded with

When purchasing a house for resettlement in high landslide-risk areas, it is sufficient to
obtain a recommendation from the Technical Officer of the Divisional Secretariat or from
the Divisional Secretariat Disaster Management and Relief Services Committee stating that
the house is suitable for habitation after confirming the suitability of the ground where the
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8.XVIL
8.XVIlLa.

8. XVILbD.

8.XVlIl.c.

proposed house is located from the National Building Research Institute. In the event of
any problematic situation arising, it must be referred to the National Building Research
Institute for advice.

Entering into an Agreement with the Beneficiary

After a beneficiary enrolled in the resettlement programme selects one option from the
alternative options mentioned above for resettlement according to their preference, the
Divisional Secretary of the Divisional Secretariat Division where the resettled land is
located must enter into an agreement with the relevant beneficiary according to the formats
in Annexure 01 or Annexure 02.

Through that agreement, beneficiaries enrolled in the resettlement programme due to
landslides/high landslide risk agree to hand over the high landslide-risk land in their
possession to the government after moving into the new house after receiving benefits
under the resettlement programme. In instances where this agreement is breached, legal
action must be taken according to the terms included therein.

There is a possibility to give back this old agricultural land proposed to be handed over to
the government to the relevant beneficiary to carry out cultivation activities under a
productive lease system in accordance with the recommendations of the National Building
Research Institute. In that case, all buildings existing on that land must be demolished and
removed, overnight stays on the high-risk land are strictly prohibited, and entering this land
during a disaster situation is not permitted.

9. Selection of Lands for Resettlement

9.1.

9.11.

9.I11I.

9.1V.

9.V.

When identifying lands for resettlement, the Divisional Secretary must always try to select
lands suitable for human settlements where public utilities such as water, electricity, and
access roads can be easily provided.

When utilizing lands for resettlement activities where the beneficiary's right is not clear and
ownership cannot be confirmed, an affidavit expressing the consent of the land owner must
be obtained. In an instance where the land used for resettlement belongs to Vihara-
Devalagam, providing the land under a lease basis is sufficient.

When selecting lands for resettlement, lands suitable for habitation that are not affected by
disasters must be selected with the recommendations of the National Building Research
Institute / Irrigation Department / relevant technical institution.

Since there is a possibility to give back the old agricultural land owned by a beneficiary
proposed to be handed over to the government to the relevant beneficiary to carry out
cultivation activities under a productive lease system, their priority sector and proximity to
the previously resided property can be considered when selecting beneficiaries for
government lands.

Land Development

Subdividing land plots, preparing ground for construction activities, stabilizing land,
constructing surface drainage systems for surface runoff, and infrastructure development
are relevant to land development. These land development activities must be carried out
according to the instructions in the technical guidelines provided by the National Building
Research Institute.

10.  Approving House Plans and House Construction

10.I. Approving House Plans

15



10.11.

When constructing houses, the house plan prepared by the National Building Research Institute
presented through Annexures 04, 05, and 06 herein must be used.

For house plans prepared by the beneficiaries, it is sufficient to obtain recommendations from
the Technical Officer of the Divisional Secretariat or from the Divisional Disaster Management
and Relief Services Committee. If any problematic situation arises when providing these
recommendations, or in instances where training on disaster-resilient design and construction
is required for technical officers involved in this process, necessary future activities must be
conducted by involving the National Building Research Institute.

Plans for Houses Constructed by Donor Organizations

If donor individuals or organizations use house plans prepared by them to construct houses, if
the Divisional Disaster Management and Relief Services Committee is satisfied that those
plans comply with the minimum standards of the resettlement programme, it must be approved
and resettlement activities must be carried out.

10.I11. Basic Specifications Required in House Construction

I. The house plan provided by the National Building Research Institute or prepared by the
beneficiary
II. A house with a floor area of at least 650 square feet.
1I. Disaster-resilient foundation and superstructure (constructed according to NBRI
recommendation).
IV. A minimum of 02 bedrooms.
V. Living room.
VI. Kitchen.
VII. Permanent roof.
VIII. Water-sealed toilet and septic tank

10.IV. House Construction and Installment Release

10.IV.a. A compensation amount of Rs. 5,000,000/- is offered to reconstruct houses damaged

by landslides caused by Cyclone Ditwah, houses that need to be resettled due to high
landslide risk, or houses completely damaged due to floods / another disaster.

If money remains after constructing the house, that money can be used to construct
disaster-resilient walls, boundary walls, or to fulfill water and sanitation facilities for
the house.

To provide immediate relief to the affected people and to provide a safe standard of
living, powers to pay allowances up to Rs. 5,000,000/- strictly applicable to this disaster
situation are granted to the Divisional Secretary.

10.IV.b. Under the resettlement programme, when resettling beneficiaries, the financial

assistance, technical, and advisory support required to construct a new house instead of
the disaster-affected or high-risk houses must be provided by the Divisional Secretary
by coordinating the relevant institutions.

10.IV.c. Residents must complete the works and move in within 07 months from the date the

first installment was provided for house construction.

10.IV.d. If the beneficiary, outside of a reasonable cause, does not carry out the construction of

the house within the specified time, they must be informed in writing via registered
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post that no benefit will be provided in case of damage caused by a future disaster, that
they will be removed from the resettlement programme, and that action must be taken
to repay the money provided to them under the resettlement programme as per the
agreement. Here, after recovering the relevant money according to the agreement, the
beneficiary must be removed from the resettlement programme.

10.IV.e. Accordingly, the maximum time that should be taken to completely construct and finish
a house is 07 months.

Install t
Installment Stage Allifoinl:lfl;ls) Duration

Land preparation, excavation, foundation
1 construction, walling, and structural 2,000,000.00 | 03 Months
(concrete works) components construction.

Completing the house roof, fixing doors

2 and windows, wiring, and laying water 1,500,000.00 | 02 Months
pipes.
Floor preparation, plastering, painting,
3 fixing electrical fixtures and bathroom 1,500,000.00 | 02 Months
fixtures to bring it to a habitable condition.
Total 5,000,000.00 | 07 Months

10.V. Matters to be Considered When Releasing Installments
10.V.a. Release of the First Installment

The first installment amount of Rs. 2,000,000.00 is released to purchase a land and commence
house construction, or for a person owning a land to prepare the ground, construct the house
foundation, build walls, and construct structural (concrete works) components..

1. Recommendation of the National Building Research Institute for the land.

2. Regional Disaster Management and Relief Services Committee Recommendation for
Housing plan.

3. Nature of land/soil.

4. Marking out the plan of the house

The Technical Officer must use the monitoring sheet given in Form No. 03 to release the first
installment.

10.V.b. Release of the Second Installment

The second installment of Rs. 1,500,000.00 is released for completing the house roof, fixing
windows and doors, wiring, and laying water pipes. When releasing the second installment,
the following must be inspected for approval:

1. Whether the guidelines of the National Building Research Institute have been followed
during land preparation and excavation works.

Completion of the foundation.

Diameter of steel reinforcement bars.

Height of the completed wall from ground level.

Plinth beam.

Al O




Lintel/Ring beam running around the complete walls.
Size and quality of cement blocks.
Absence of defects in the structure.

© 0 N o

Quality of materials used for construction.
10 Completion of the entire construction work up to the specified level

In the case of purchasing a land and constructing a house, if the construction of the house has
been carried out adequately in relation to the remaining balance after purchasing the land from
the first installment, the second installment amount of Rs. 1,500,000.00 must be released.

The Technical Officer must use the monitoring sheet given in Form No. 04 to release the
second installment.

10.V.b. Release of the Third Installment

10.VIL.

11.

The third installment of Rs. 1,500,000.00 is released for completing the floor preparation,
plastering, painting, fixing electrical fixtures, and bathroom fixtures to bring it to a habitable
condition. During this stage, the following matters must be inspected for approval.

Size and quality of doors and windows.

Quality of timber used for the roof.

Use of roofing sheets or tiles relevant to the roof.

Proper anchoring of the entire house structure to the roof structure.

To construct a disaster-resilient house, it is essential that the house structure is properly
anchored to the roof structure. For this, to obtain the complete connectivity of the entire
structure:

= The house structure to the roof framework,

= Individual components of the roof framework like reepers and rafters to each other,
= The roof framework to the roofing sheets,

b=

= and so on, must be connected.
5. Completion of all other necessary components.

The Technical Officer must use the monitoring sheet given in Form No. 05 to release the third
installment.

When releasing the first/second/third installments, after releasing the relevant installment, the
Technical Officer must conduct a field inspection at least twice to monitor the quality of
building materials used for house construction and compliance with the technical advice
provided, and maintain records.

Certifying Completion of House Construction and Occupation

Once the construction of the house is completed, technical officers must certify that the
construction works have been finished to a high standard, incorporating disaster-resilient
features according to the technical recommendations of the National Building Research
Institute. Furthermore, it must be verified via Form 06 that the old high-risk house has been
demolished and removed, that they have moved into the new house, and that their names have
been included in the electoral register.

Providing Allocations for Infrastructure Development in Government Lands Used for
Resettlement Activities
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12.

In resettlement projects implemented on government land that are not individual houses,
allocations can be requested for infrastructure such as:

e To clear the land and make it suitable for housing construction

o Internal road preparation.

e Preparing drainage systems to streamline water drainage.

e Providing electricity supply (not for domestic electricity supply).

e Providing water supply (not for domestic water supply).

e Preparing sewage disposal systems.

When requesting allocations for infrastructure development projects to be carried out on a
government land used for resettlement, a copy of the surveyor's plan of the relevant land
marking the proposed locations to implement those projects, estimates for each project, and a
plan prepared regarding project implementation must be submitted.

Providing House Rent Allowance

In an instance where a house is completely damaged by floods/landslides/another natural
disaster making it unsuitable for habitation, and in an instance where the National Building
Research Institute has issued a recommendation stating that residing in the house under high
landslide risk is unsuitable, a monthly rent allowance subject to a maximum of Rs. 25,000.00
per month shall be provided for a period of 06 months until necessary arrangements are made
to resettle those families in a safe location.

Here, the request to obtain allocations required to provide the rental housing allowance
according to the following criteria must be forwarded to the National Disaster Relief Services
Centre with the recommendation of the District Secretary. The house rent allowance must be
provided upon the approval of the Ministry Secretary / Additional Secretary of the Disaster
Management Division.

I. The house must be damaged to an uninhabitable state due to a natural disaster, or a
recommendation must have been issued by the National Building Research Institute to
permanently evacuate from the house under high disaster risk / stating that further
residence is unsuitable

II. Ownership of the house damaged or under high landslide risk must belong to the
beneficiary.

III. The person to whom the house rent allowance is to be provided must have been residing
in the house damaged or under high landslide risk. This allowance is not paid for other
damaged houses owned by that person in addition to the permanent residence house.

IV. This is not paid for tenants (renters). However, since life safety must be established, this
allowance can also be provided to residents of reservations, residents of estate houses
belonging to plantation companies, and residents of private estates.

V. For families who did not evacuate from those risky locations despite being designated
as high-risk and notified to evacuate prior to the Ditwah disaster situation, and even if
they had provided affidavits stating they would not evacuate, this can be considered a
unique case and the Rs. 25,000/- house rent allowance provided when the risk situation
facing those families has escalated due to Cyclone Ditwah.

VI. Since the house rent allowance is provided only for a maximum period of 06 months,
the beneficiary must be informed and concurrence obtained that basic activities related
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13.

14.

to settling the disaster victims in another safe location must be carried out within that
period.

VIL. Since the house under construction must be in its final stage when the 06-month period
of receiving house rent ends, steps must be taken to improve the facilities in the new
house and move in as soon as the payment of the rent allowance concludes.

VIII. The amount of allocations requested by Divisional Secretariats from District Secretariats
using Form 2.8.1 (Division) (Annexure 8) prepared according to Form 2.8 application
(Annexure 7) completed by beneficiaries requesting house rent allowance, must be
requested by District Secretariats from the National Disaster Relief Services Centre via
Form 2.8.1 (District) (Annexure 9) and the allocation request letter.

Selling Land/House Purchased Under the Resettlement Programme before Completion
of Construction

If a beneficiary enrolled in the resettlement programme intends to sell the purchased land /
partially constructed house on the purchased land / completely constructed house / purchased
house without completing the resettlement activities, and requests another land and house
under this project instead, action must be taken by the Divisional Secretary to provide that
prior land and house to another beneficiary.

Similarly, in an instance where the beneficiary sells the land expecting benefits under this
project without vesting the land with the government, the money provided to him by the
government shall be treated as a loan obtained from a state commercial bank, and the principal
amount and interest due for the relevant period must be recovered.

The interest due must be calculated based on the commercial bank loan interest rates that
prevailed during the period the funds were provided by the government, and steps must be
taken to recover these funds at once..

Beneficiaries acting contrary to these rules and regulations must be dealt with legally as per
the agreement and removed from the resettlement programme.

Releasing Allocations, Monitoring, and Reporting Progress

Allocations required for resettling families removed from their places of residence due to
landslides / high landslide risk / high flood risk caused by Cyclone Ditwah are provided to
District Secretaries under Expenditure Head No. 103-02-18-07-2202.

Allocations are released for resettlement activities upon the request of District Secretaries, and
those allocations must be released to Divisional Secretaries by District Secretaries as required.

The District Disaster Relief Services Officer must take action to call for the physical and
financial progress related to the allocations so provided from the respective Divisional
Secretariats before the 05 day of every month. The reports so obtained and the summary
report prepared accordingly must be sent to the National Disaster Relief Services Centre before
the 10™ day of that month.

Monitoring of construction and reporting of progress must be carried out under the supervision
of the Divisional Secretary by officers nominated by the Divisional Secretary, including the
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15.

15.1

II.

I1I.

15.11

II.

I1I.

IV.

VL

VIL

Technical Officer and Development Officer (Disaster Relief Services) of the Divisional
Secretariat.

Roles Assigned to Development Officer (Disaster Relief Services) and Technical Officer
in Monitoring Construction and Reporting Progress

Role of the District Secretary

Identifying the number of resettlement houses in their district expeditiously with the support
of the District Committee and reporting that list to the Disaster Relief Services Centre.

Recommending allocation requests forwarded by Divisional Secretaries and submitting them
to the National Disaster Relief Services Centre, and expeditiously releasing required
allocations to Divisional Secretaries.

Considering how activities related to the resettlement programme have been conducted when
submitting the annual performance evaluations of Disaster Relief Services Officers

Role of the Divisional Secretary

Enrolling persons into the resettlement programme whose houses were completely damaged
due to Cyclone Ditwah and who were identified as being at high landslide risk by the National
Building Research Institute, and ensuring that future activities proceed properly.

Ensuring that information related to beneficiaries enrolled in the resettlement programme is
entered into the InfoNDRSC online data system

Forwarding allocation requests required for the resettlement programme to the National
Disaster Relief Services Centre through the District Secretary.

Safeguarding displaced families by expeditiously releasing allocations through the Disaster
Relief Services Officer and the Divisional Disaster Management and Relief Services
Committee for resettlement activities in their Divisional Secretariat Division.

Identifying lands suitable for use for resettlements, acquiring them, and providing those lands
to beneficiaries

Forwarding the monthly progress of the resettlement programme to the District Secretary
through the relevant formats by the 05th day of every month.

Considering how activities related to the resettlement programme have been conducted when
submitting the annual performance evaluations of Disaster Relief Services Officers

15.11T Role of the District Disaster Relief Services Officer

L.

II.

I1I.

IV.

Monthly verification that information regarding beneficiaries enrolled in the resettlement
programme by Divisional Disaster Relief Services Officers is entered and maintained updated
in the InfoNDRSC online data system.

Expeditiously forwarding allocation requests submitted by Divisional Secretaries for the
recommendation of the District Secretary.

Forwarding allocations provided by the National Disaster Relief Services Centre to the District
Secretary to be released to Divisional Secretaries as required.

Compiling the district progress report by aggregating progress reports submitted by Divisional
Disaster Relief Services Officers regarding the resettlement programme




V. Presenting issues/complaints/appeals submitted by Divisional Secretariats to the District
Disaster Management and Relief Services Committee to obtain solutions, and forwarding them
to the National Disaster Relief Services Centre in instances where solutions cannot be obtained.

15.IV Role of the Technical Officer

I. Providing advice to beneficiaries to construct the house incorporating disaster-resilient features
according to the technical guidelines provided by the National Building Research Institute.

II. Inspecting house construction progress, providing recommendations to release allocations for
future installments, and providing progress reports on the due date.

III. Providing recommendations to release the retention money after house construction works are
completed.

15.V Role of the Divisional Disaster Relief Services Officer

I. Informing families whose houses were completely damaged due to Cyclone Ditwah and
persons identified as being at high landslide risk by the National Building Research Institute
about the resettlement programme immediately upon identification, enrolling them into the
resettlement programme, and directing them to select an alternative option

II. Entering and maintaining updated information regarding beneficiaries enrolled in the
resettlement programme in the InfoNDRSC online data system

III. Inspecting house construction progress, providing recommendations to release allocations for
future installments, and forwarding the financial and physical progress of the resettlement
programme of the previous month to the Divisional Secretary via the relevant formats by the
05" day of every month.

IV. Requesting technical knowledge required to monitor construction works from the National
Building Research Institute in instances of necessity, and providing it to the relevant applicants.

V. Encouraging and motivating Divisional and Rural Disaster Management and Relief Services
Committees and relevant officers to educate and encourage beneficiaries to successfully
complete house constructions.

Air Vice Marshal Sampath Thuyacontha (Retd)
WWV, RWP//, RSP/, USP, fndu (China), psc
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