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Guidelines for Implementing the Resettlement Programme for Families Affected by and at High 

Risk of Landslides 
 

1. Introduction 
 

Although eight years have elapsed since the inception of the resettlement programme for families 

affected by and at high risk of landslides, the financial allocation earmarked in 2017 for constructing a 

650 sq. ft. house had not been revised until now. Consequently, with the escalation of building 

construction costs in tandem with the economic inflation that emerged in the country after 2020, 

implementing this resettlement programme became a severe challenge. 
 

To mitigate this, the Cabinet Memorandum submitted by the Disaster Management Division—which 

incorporated proposals to increase the financial allocation provided under this programme up to Rs. 2.5 

million—was approved on March 9, 2026. Accordingly, the Disaster Relief Services Guideline 6/2026 

was issued. 
 

However, in response to the requests submitted by the District Secretaries and Divisional Secretaries 

regarding the issues encountered during the implementation of the said Guideline, this Guideline has 

been revised by incorporating solutions to those issues and introducing amendments aimed at 

minimizing practical difficulties and improving the efficiency of the resettlement process. Accordingly, 

with the approval of the Cabinet under Cabinet Decision No. 26/1273/803/041 dated 30 June 2026, 

this Guideline has been issued in a manner that does not prejudice or adversely affect the relief measures 

already implemented using the previously issued Guideline. 

 

Primary Objectives of this Resettlement Programme; 
 

I. To construct new housing based on the core concept of "A House for a House" for families 

recommended by the National Building Research Organization (NBRI) to be evacuated from 

their places of residence due to landslides and high landslide risks.. 
 

II. To encourage the construction of houses utilizing permanent raw materials, adopting the concept 

of "Build Back Better" 
 

2. Stakeholder Institutions and Their Roles & Responsibilities 
 

The activities related to the resettlement process shall be carried out by the District and 

Divisional Disaster Management and Relief Services Committees. These committees shall be 

established and actively maintained by the Divisional Secretary at the divisional level and by the 

District Secretary at the district level. 

 

2.II. Stakeholder Institutions of the Resettlement Programme and Their Roles and Responsibilities 

 
 

Institution Responsibility and Role 

District Secretary & District 

Disaster Management and 

Relief Services Committee (As 

per Disaster Relief Services 

Circular & Guideline No. 

1/2025) 

Coordination and implementation of the overall programme. 
 

Providing decisions regarding the inclusion of 

identified/determined families into the resettlement programme 

and submitting them to the National Disaster Relief Services 

Centre (NDRSC) for approval. 
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Seeking solutions and presenting proposals for appeals and issues 

related to resettlement.  
 

Validating the monthly progress of the resettlement programme 

submitted by the Divisional Secretary and forwarding it to the 

NDRSC. 
 

Divisional Secretary & 

Divisional Disaster 

Management and Relief 

Services Committee (As per 

Disaster Relief Services 

Circular & Guideline No. 

1/2025) 

Coordinating and implementing the programme at the divisional 

level. 
 

Enrolling and registering families identified for resettlement due 

to landslides and high landslide risks. 
 

Identifying and acquiring land required for resettlement purposes. 
 

Entering into agreements with beneficiaries enrolled in the 

programme and taking action in accordance with the terms of the 

contract. 
 

Organizing mobile services to resolve issues regarding 

documents that need to be completed to obtain benefits under the 

programme.  
 

Forwarding the monthly progress of the resettlement programme 

to the District Secretary using the prescribed formats. 
 

National Disaster Relief 

Services Centre (NDRSC) 

Overall coordination, implementation, supervision, and progress 

review of the programme by liaising with District Secretaries, 

Divisional Secretaries, and all other stakeholders, and forwarding 

monthly progress reports to the relevant institutions 
 

National Building Research 

Organization (NBRI) 

Inspecting proposed lands for resettlement in landslide-prone 

districts and providing recommendations certifying their 

suitability for human settlement. 
 

Providing technical guidance necessary for preparing land 

subdivision and layout plans. 
 

Providing technical assistance for land development and housing 

construction works, and conducting supervision where necessary. 
 

Providing technical advice, recommendations, and guidance for 

the entire process, and conducting training programmes as 

needed. 

 

 

 required. 

 

 

Land Commissioner General 

/ Provincial Land 

Commissioner / Land Reform 

Commission / Land Use 

Policy Department 

 

Providing government lands for resettlement, land development, 

and ancillary matters.  
 

Providing recommendations for preparing site layouts when 

required and introducing land-use regulations for resettled lands. 

 

Declaring lands identified as landslide high risk by the National 

Building Research Institute as reserved lands, introducing laws 
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and regulations to prevent resettlement on such lands, and guiding 

Divisional Secretaries to directly supervise those lands. 
 

Ministry of Housing and 

Construction / National 

Housing Development 

Authority (NHDA) 

  

Collaborating with Divisional Secretaries and District Secretaries 

to integrate resettlement activities with housing projects executed 

by the Ministry of Housing and Construction whenever possible. 

Survey Department / Human 

Settlements Planning and 

Training Division of the 

NBRI  

Conducting land surveys and subdivisions in accordance with the 

guidelines of the National Building Research Institute. 

 

Providing technical guidelines for the house construction. 

National Water Supply and 

Drainage Board / Electricity 

Distribution & LECO 

Developing infrastructure by formulation of plans and estimates 

to provide water and electricity facilities to resettlement lands, 

and launching projects integrated with national schemes in 

collaboration with Divisional and District Secretaries. 

  
Provincial Council / Local 

Authorities / Urban 

Development Authority 

(UDA) / MOH office / Road 

Development Authority 

(RDA) / Provincial Road 

Development Authority 

(PRDA) 

Developing infrastructure by approving survey plans and building 

designs, granting clearances, issuing non-vesting certificates, 

providing health and sanitation facilities, and constructing and 

maintaining required access roads and drainage systems for 

resettlement settlements. 

Department of Valuation Valuing lands/houses identified for resettlement. 

District Coordinating 

Committee / Divisional 

Coordinating Committee 

Making policy decisions required to resolve localized issues 

arising during the implementation of the resettlement programme. 

 

Submitting unresolved issues to the National Council for Disaster 

Management to facilitate policy formulation  
 

3. Selection of Beneficiaries 
 

3.I. The selection of beneficiaries to be resettled under landslide and high landslide risk 

conditions must be carried out by the relevant Divisional Secretary based on the 

recommendations of the NBRI. For this purpose, the recommendation of the Divisional 

Disaster Management and Relief Services Committee must be forwarded via the District 

Secretary to the NDRSC using Form No. 03 to secure approval. 
 

3.II. Beneficiaries deemed suitable by the Divisional Secretary must be submitted to the NDRSC 

with the endorsement of the District Secretary, and further steps for enrollment must be taken 

only upon obtaining formal approval.  
 

3.III. The Divisional Secretary shall select beneficiaries based on the following criteria. 
 

3.III. a. The respective house must be recommended by the NBRI as a house situated in a high 

landslide risk zone or must have been destroyed/damaged by a landslide. 

3.III. b. The number of families residing in the house shall not be taken into consideration; 

only one house shall be granted in lieu of one damaged or high-risk house. 
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3.III. c. Only the legal owner of the respective house shall be enrolled in the programme. An 

affidavit must be obtained confirming that the house owner or their spouse does not 

own any other house suitable for residency. 

3.III.d. The inclusion of unauthorized occupants (squatters) into the resettlement programme 

must be submitted to the Divisional Disaster Management and Relief Services 

Committee for approval. Once the individual is evacuated from the site, the 

management of the land must be handed over to the land-owning agency to be 

maintained as a reservation. 
 

3.IV. Furthermore, if the beneficiary or their spouse owns another house anywhere else in Sri 

Lanka, they shall not be eligible for this programme. This must be validated via an affidavit. 

Additionally, the existing house must have a minimum floor area of 550 sq. ft. equipped 

with the facilities stipulated under section 8.IV. 
 

In instances where the existing house does not meet the minimum standard requirements 

specified in section 8.IV, financial allocations up to the approved limit may be released in 

installments based on the progress of the construction, subject to the recommendations of the 

Divisional Disaster Management and Relief Services Committee, to upgrade the structure to 

the minimum standard. 
 

In cases where a husband and wife are legally separated, they may be considered as two 

beneficiaries and included in the resettlement program. 
 

3.V. An individual who has previously received benefits under the resettlement programme shall 

only be entitled to receive benefits again if the newly resettled house is affected by a landslide 

or faces a high landslide risk in the future 
 

Accordingly, when enrolling a beneficiary into the resettlement programme, it must be 

verified whether they have previously received benefits under any resettlement programme 

implemented by the National Disaster Relief Services Centre..  
 

For this purpose, a comprehensive database of resettled families must be maintained at the 

NDRSC, and the system must be checked to ensure neither the applicant nor their spouse is 

already registered. 
 

3.VI. Priority must be assigned based on the severity of the life-threatening risk faced by the 

affected family.  
 

3.VII. Beneficiaries enrolled in the resettlement programme must execute an agreement as per 

Annexure 01, consenting to surrender their high landslide risk land to the government once 

they move into the new house. 
 

3.VIII. The old cultivation land proposed to be surrendered may be handed back to the beneficiary 

under a productive lease system (Paladabadu scheme) for cultivation purposes, strictly in 

accordance with NBRI recommendations. However, staying overnight on such high-risk land 

is strictly prohibited, and entry into the land is barred during active disaster situations.  
 

3.IX. Special Facts 

3.IX.a. Even if multiple families resided in a single house, only one house will be granted 

under this programme 

3.IX.b.  Even if building approval was obtained as a single house but it was occupied as 

multiple housing units or by multiple families, only one house will be provided 
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3.IX.c. If the structure lacks building approval and is occupied by multiple families, only 

one house will be provided (provided the entire property is under the sole 

ownership of one living individual) 

3.IX.d. Condominium properties are excluded from this resettlement programme. 

3.IX.e. Every beneficiary must legally bind themselves by entering into an agreement with 

the Divisional Secretary, according to the attached contract template, to properly 

construct or purchase the house. The Divisional Secretary must take legal action in 

every instance of breach of contract. Beneficiaries currently operating without a 

contract must execute one prior to the release of future installments. 
 
 

4. Grievance Redress Mechanism 
 

Issues arising during enrollment, alongside complaints and appeals submitted by beneficiaries, 

must be directed to the Divisional and District Disaster Management and Relief Services 

Committees. The respective committee must provide recommendations to resolve these issues. 

In instances where the committees cannot provide a solution, the matters must be referred to the 

NDRSC for instructions. Unresolved issues at the NDRSC level must be forwarded via Council 

Papers to the National Council for Disaster Management for necessary policy formulation. 

 

5. Registration of Beneficiaries, Selection of Resettlement Options, and Signing of 

Agreements 
 

5.I. Beneficiaries selected for enrollment must be registered by the Divisional Secretary using 

Form No. 01 attached herewith, and they must be given the opportunity to choose one option 

from the resettlement alternatives specified under section 5.VII.  
 

5.II. Since the landslide-prone zones have been mapped by the National Building Research 

Institute, the recommendations of the NBRI should be obtained when selecting lands for 

resettlement activities only in cases where houses are to be constructed in those zones. Only 

in such cases should the Divisional Secretary of the area where the resettlement land is 

located send a request letter to the District Office of the National Building Research Institute 

in the district where the proposed land is located. 
 

5.III. All payments related to resettlement must be executed by the Divisional Secretary of the 

Divisional Secretariat division where the beneficiary is resettled. In cases where a beneficiary 

resettles in a different Divisional Secretariat division, the beneficiary's file must be 

forwarded to the corresponding Divisional Secretary under a covering letter, with a copy 

routed to the NDRSC. 
 

5.IV. After completing all documentation required for resettlement under the chosen option, and 

prior to making payments, the Divisional Secretary must submit the details to the NDRSC 

via Form No. 03 with the recommendation of the District Secretary to obtain final approval.  
 

5.V. An individual file must be opened and maintained for every beneficiary, which must include 

all documents specified in Annexure 03. 
 

5.VI. Following registration, the beneficiary list must be publicly displayed at the respective 

Divisional Secretariat for a period of one month. 
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5.VII. Alternative Options Available Under the Resettlement Programme.  

5.VII.a. Construction of a house in a land owned by the beneficiary (Rs. 2.0 Mn) 

5.VII.b. Purchasing a land with an existing house (Rs. 2.5 Mn) 

5.VII.c. Purchasing a land and constructing a new house (Rs. 2.5 Mn) 

5.VII.d. Construction of a house in a land provided by the Government (Rs. 2.0 Mn) 
 

5.VII.a. Construction of a house on a separate plot of land owned by the beneficiary 
 

If the beneficiary or their spouse owns a clear, unencumbered plot of land suitable for residential 

use anywhere in the island, they shall not be allocated the Rs. 0.5 million land allowance or a 

government land parcel; funds shall be granted solely for house construction. 
 

If the house on such land does not meet the minimum standards specified in clause 8.IV, financial 

assistance up to Rs. 2.0 million may be granted under a formal contract based on the 

recommendations of the Divisional Disaster Management and Relief Services Committee to 

upgrade it to the minimum standard using the attached housing plan.  
 

Rs. 2.0 million construction grant will be released in 04 installments based on construction 

completion progress. 
.  

5.VII.b. Purchasing a plot of land with a house 
 

Beneficiaries who do not own a suitable alternative land plot may purchase a land parcel with a 

house from any district across the island up to a maximum cap of Rs. 2.5 million (RS. 2.0 million 

for the house and RS. 0.5 million for the land). The recommendation of the Regional Disaster 

Management and Relief Services Committee should be obtained for the houses being purchased. 

Under this option, purchasing a partially constructed house is also permissible. After paying the 

assessed valuation of the constructed part to the vendor, remaining funds will be released to the 

beneficiary in stages based on construction progress, guided by the recommendations of the 

Divisional Disaster Management and Relief Services Committee. 

. 

5.VII.c. Purchasing a plot of land and constructing a new house by the beneficiary 
 

A beneficiary who does not own alternative land is eligible to purchase a plot of land from any 

district across the island and construct a house. A maximum of RS. 0.5 million can be released 

to purchase the land, and the RS. 2.0 million construction grant will be disbursed to the 

beneficiary in 04 installments based on the progress of the construction. 

.  

5.VII.d. Construction of a house on a plot of land provided by the Government 
 

Beneficiaries with no alternative land may construct a house on a plot provided by the 

government. Under this scheme, a land parcel must be granted subject to the minimum 

subdivision limits of the local authority. When decided by the Divisional Secretary and the 

Divisional Disaster Management and Relief Services Committee, a land plot up to 20 perches 

may be allocated depending on the situation. 
 

The construction grant of RS. 2.0 million will be released to the beneficiary in 04 installments 

based on physical progress. 
 

Constructing the house on the government-allocated land is mandatory; failure to do so will 

result in the government repossessing the land to allocate it to another eligible beneficiary under 

the programme. 
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5.VIII. Beneficiaries who were unable to complete the construction of houses despite the earlier 

allocation of Rs. 1.6 million under the resettlement program should be released their remaining 

installments as per 8.V.e. adjusted to Rs. 2.5 million through installments of the values mentioned 

therein. 
 

5.IX. Criteria 
 

5.IX.a. The ownership of the land proposed for resettlement must be legally clear, and 

unencumbered.  

5.IX.b. If the land earmarked for resettlement belongs to Vihara or Devalagam (temple 

lands), a valid agreement shall suffice. 

5.IX.c. If the land owned, provided, or purchased is located within a landslide-prone district, 

a clearance report from the NBRI certifying that the land is free from landslide risks 

is mandatory. 

5.IX.d. A recommendation from the Divisional Disaster Management and Relief Services 

Committee certifying the house's suitability for habitation. 

5.IX.e. The floor area of a house proposed for purchase must be at least 550 sq. ft. 

 

6. Entering into an Agreement with the Beneficiery 
 

Once a beneficiary enrolled in the resettlement programme has selected one of the 

aforementioned alternative options for resettlement at their own discretion, the relevant 

beneficiary and the Divisional Secretary of the Divisional Secretariat Division where the 

resettlement land is located shall enter into an agreement in accordance with the format set out 

in Annexure 01. In the event of a breach of this agreement, legal action must be instituted in 

accordance with the terms and conditions contained therein. 

 

7. Selection of Land for Resettlement  
 

7.I. When identifying land for resettlement, the Divisional Secretary must ensure, based on 

availability, that selected plots are suitable for human settlement and have easy access to public 

utilities such as water, electricity, and access roads 
 

7.II. For land acquisition under the village expansion powers vested in the Divisional Secretary, 

acquisition proposals initiated by the Disaster Management Division must be submitted to the 

Ministry of Lands along with the recommendations of the Ministry of Home Affairs. The 

associated costs must be borne by the Ministry of Lands or the Ministry of Defence. 
 

7.III. Since the old cultivation land owned by a beneficiary—which is proposed to be acquired by the 

Government—can be re-allocated to the respective beneficiary for cultivation activities under a 

usufructuary lease system (Palada badu), their priority category and proximity to the previously 

occupied property may be taken into consideration when selecting beneficiaries for state lands. 
 

7.IV. Land Development 
 

Land development encompasses blocking out plots, site clearing/levelling for construction, slope 

stabilization, building surface drainage networks for rainwater runoff, and general infrastructure 

layout. These operations must comply with technical instructions issued by the NBRI. 
. 

7.V. Payments for Land / House Purchase 
 

When purchasing a land or house under the resettlement programme, a tri-party agreement must 

be executed among the vendor, the buyer (beneficiary), and the Divisional Secretary. Payments 
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shall be disbursed directly to the vendor or the beneficiary only after a copy of the title certificate 

executed in the beneficiary's name is placed in the official file. 
 

8. Approval of House plans and construction of houses  
 

8.I. Approval of House Plans 
 

Housing construction must adopt the structural plans developed by the NBRI, attached herewith 

as Annexure 02.  
 

For customized house plans developed by beneficiaries, endorsements from the Technical 

Officer of the Divisional Secretariat or the Divisional Disaster Management and Relief Services 

Committee shall suffice. If technical anomalies arise or if the field technical officers require 

specialized training on disaster-resilient design and construction, the NBRI must be engaged to 

facilitate necessary guidance. 
 

8.II. Plans for Houses Built by Donor Agencies 
 

If donor organizations or philanthropists wish to utilize their own housing designs, the plans 

may be approved and executed provided the Divisional Disaster Management and Relief 

Services Committee is satisfied that the designs conform to the minimum standards of the 

resettlement programme. 
 

8.III. Plans for Disaster-Resilient Mass/Cluster Housing Schemes 
 

When building cluster housing schemes, cluster housing plans designed by the NBRI can be 

utilized. Relevant building and land-use regulations for these disaster-resilient mass settlements 

will be introduced contextually by the Urban Development Athority and the NBRI. 

Condominium properties are excluded from this provision. 
 

8.IV. Core Specifications for Housing Construction 
 

I. House plan provided by the National Building Research Institute/House plan recommended 

by the Technical Officer of the Divisional Secretariat or the Regional Disaster Management 

and Relief Services Committee 
 

II. Minimum floor area must be 550 sq.ft 
 

III. Foundation and superstructure must be disaster-resilient (built according to NBRI 

specifications))  
 

IV. Must contain a minimum of 02 bedrooms 

V. A living room 
 

VI. A kitchen 
 

VII. A permanent roof 
 

VIII. A water-sealed toilet equipped with a septic tank 
 

8.V. House Construction 
 

8.V.a. Financial grants, technical guidance, and consultative support must be extended to 

beneficiaries to build new houses in place of damaged or high-risk structures. Disaster 

Relief Services Officers must ensure constant monitoring of construction sites via the 

Divisional and Village Disaster Management and Relief Services Committees 
 

8.V.b. Construction must be completed, and the family must occupy the house within 12 months 

from the date the first installment is released.  
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8.V.c. If a beneficiary fails to construct the house within the stipulated timeframe, they shall be 

notified via registered post that they will be disqualified from receiving any future disaster 

relief benefits for subsequent damages, will be removed from the resettlement programme, 

and must refund the money received in accordance with the agreement.. 
 

8.V.d. Installment Disbursement Structure for Houses Commencing Construction After 

March 9, 2026.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If a beneficiary completes a construction stage ahead of schedule, the subsequent installment must be 

released expeditiously without being constrained by the target timeline. 
 

8.V.e. Payment of Future Installments for Houses Under Construction under the Resettlement 

Programme 
 

For housing units where construction was already underway as of March 9, 2026, future 

disbursements must be adjusted to the new enhanced rates as follows. 

 

Install

ment 
Stage / Phase 

Legacy 

Amount 

(RS.) 

New 

Adjusted 

Amount 

(RS.) 

 Land Purchase 400,000.00 500,000.00 
 

1 Land prep, excavation, and foundation 

completion 

200,000.00 400,000.00 

2 Walls up to roof level, door/window frames 300,000.00   600,000.00  

3 Roof completion and toilet completion 400,000.00 500,000.00 

4 
Flooring, water, electricity, and final 

finishes 

300,000.00 500,000.00 

 Total 1,600,000.00 2,500,000.00 
 

Ex - Upon completion of the construction work relevant to the third installment, an amount 

of Rs. 500,000.00 shall be released as the fourth installment for the house. 
 

 

Install

ment 
Stage / Phase 

New Installment 

Amount (RS.) 

Target 

Timeline 

1 Land Purchasing 500,000.00  

2 Land preparation, clearing, excavation, 

and completion of the foundation 

400,000.00  02 Months 

3 Brickwork/wall construction up to roof 

level and fixing doors and windows 

600,000.00  03 1/2  Months 

4 Completion of the roof and finishing 

construction of the toilet 

500,000.00 03 Months 

5 Floor rendering/concreting, completion 

of water, electricity, and other amenities 

to make the house fully habitable 

500,000.00 03 1/2  Months 

 Total 2,500,000.00 12 Months 
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8.VI. Directives Regarding Abandoned Housing Construction. 
 

8.VI.a. Due to the post-2020 economic inflation and escalating material costs, certain beneficiaries 

abandoned construction midway. In cases where families previously identified as high-risk 

halted work due to financial hardships or verifiable reasons, funds for completing the partially 

built structures can be disbursed in accordance with the new rates specified in 8.V.e. Disaster 

Relief Officers and local committees must actively intervene to revive these projects.. 
 

8.VI.b. Beneficiaries who have drawn installments but failed to execute corresponding work shall be 

granted a 03-month grace period to complete the stage. Failure to comply will result in the 

project being classified as abandoned, and legal measures will be initiated to claw back the 

state funds. 
 

8.VI.c. Beneficiaries who finished a construction stage but failed to apply for the next installment must 

be notified in writing by the Disaster Relief Officer to apply immediately. If they fail to do so, 

it will be treated as an abandoned site, and the government will reclaim the disbursed funds. 
 

8.VI.d. In all adjusted payments, it is mandatory that previous structural works comply with the 

technical directives issued by the NBRI. 
 

8.VI.e. If a beneficiary who commenced work on government-allocated land wishes to switch to an 

alternative option due to socioeconomic factors after drawing installments, permission may be 

granted subject to: 

1. The absolute surrender and repossession of the government land. 

The immediate lump-sum refund of all housing grants drawn up to that date 

8.VI.f. Reclaimed funds from abandoned projects must be recovered in a single lump-sum payment 

and forwarded to the NDRSC via a check drawn in favor of "Secretary, Ministry of Defence 

- Disaster Management Division". 
 

8.VI.g. It has been reported that some beneficiaries or their extended families continue to occupy high-

risk houses even after receiving resettlement benefits. This defeats the primary objective of protecting 

human lives. Therefore, upon completing construction up to the fourth stage, the old high-risk structure 

must be demolished. 
 

The details of the high-risk land must be routed to the local authority and the Registrar of Lands to block 

any future sale of the property. Grama Niladharis must conduct routine field inspections to ensure no 

new structures are built on the site. 
. 

8.VII. Release of the Installment to Construct the House 
 

8.VII.a. Release of the First Installment 
 

To clear the site and construct the foundation, the stage allocation of RS. 400,000.00 is released. Prior 

to releasing this installment, the following must be verified: 

1. NBRI recommendation report for the specific land plot. 

2. House plan prepared by the beneficiary and recommended by the Divisional Disaster Relief 

Service Committee/ House plan given by the NBRI. 

3. Condition of the soil/terrain. 

4. Accurate ground marking and layout lines of the house plan. 

The Technical Officer must utilize the inspection sheet provided in Form No. 04 to authorize this 

release. 
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8.VII.b. Release of the Second Installment 
 

An allocation of RS. 600,000.00 is released to raise walls and fix door/window frames. The following 

parameters must be verified prior to the release of the second installment: 

1. Adherence to NBRI guidelines during site excavation and ground prep. 

2. Total completion of the foundation. 

3. Gauge/diameter of structural steel reinforcements used. 

4. Height of walls measured from ground level. 

5. Certification that the structure is free from technical anomalies. 

6. Quality of construction materials and soil stability. 

The Technical Officer must utilize the inspection sheet provided in Form No. 05 to authorize this 

release. 
 

8.VII.c. Release of the Third Installment 
 

An allocation of RS. 500,000.00 is released to construct the roof . The following elements must be 

verified prior to the release of the third installment: 

1. Plinth beam. 

2. Lintel/Ring beam spanning all structural walls. 

3. Size and quality of cement blocks/bricks. 

4. Dimensions and quality of doors and window frames. 

5. Completion of the entire masonry structure up to the designated roof level. 

The Technical Officer must utilize the inspection sheet provided in Form No. 06 to authorize 

this release. 
 

 

8.VII.d. Release of the Fourth Installment 
 

An allocation of RS. 500,000.00 is released for flooring, utility connections, and rendering the house 

habitable. The following checks apply: 

1. Quality of timber used in the roof . 

2. Utilization of approved roofing sheets or tiles. 

3. Secure anchoring of the roof framework to the core superstructure. 
 

To ensure the structure can withstand high winds and natural disasters, it is mandatory that the roof 

framework is firmly tied to the core building structure. Continuous structural load paths must be 

established: 

• The core building superstructure must securely connect to the roof framework. 

• Individual roof elements (reapers, rafters, purlins) must be securely jointed to one 

another. 

• The roof framework must be securely anchored to the roofing sheets/tiles. 

• Completion of all other auxiliary fittings. 
 

To ensure final compliance, RS. 50,000.00 from this fourth installment must be withheld as a retention 

fee, to be released only after absolute completion. The Technical Officer must utilize the inspection 

sheet provided in Form No. 07. 
 

If a beneficiary finishes the house and occupies it but chooses not to claim the retention fee, they should 

still be officially designated as fully resettled. 
 

 

 

 

. 
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8.VII.e. Release of Retention Money 
 

To qualify for the release of the RS. 50,000.00 retention fee, the old high-risk structure must be 

demolished once the new house is completed. 
 

To qualify for the release of the RS. 50,000.00 retention fee, the old high-risk structure must be 

demolished once the new house is completed. 
 

The payment will be released once technical officers certify that the building conforms to all disaster-

resilient features mandated by the NBRI, and upon verification that the family has permanently moved 

into the new house (which includes registering their names in the local electoral register). The following 

finishing aspects will be evaluated: 
 

1. Proper rendering/finishing of floors in all rooms. 

2. Quality of final finishing materials. 

3. Functional connections for water and electricity supply. 

4. Overall structural build quality. 

The Technical Officer must utilize the inspection sheet provided in Form No. 08 to release 

retention funds. 
 

9.  Infrastructure Grants for Lands allocated for resettlement 
 

For multi-unit cluster housing projects executed on government-provided lands (excluding single 

scattered houses), financial provisions can be requested for common infrastructure, including: 

1. To clear the land and make it suitable for housing construction 

2. Laying internal access roads. 

3. Developing primary storm water drainage networks to regulate water runoff. 

4. Main grid electricity supply extensions (excluding individual domestic connections). 

5. Main water supply extensions (excluding individual domestic household connections). 

6. Common sewerage/wastewater systems. 

Applications for infrastructure funding must include a copy of the licensed surveyor’s plan marking 

the proposed layouts, detailed estimates for each project, and a comprehensive project execution 

schedule.  
 

10. Provision of Housing Rent Allowances 
 

In cases where a house is destroyed or rendered uninhabitable by a landslide, or where the NBRI issues 

an immediate evacuation order due to high landslide risk, a monthly housing rent allowance up to a 

maximum cap of RS. 10,000.00 per month may be granted for a maximum duration of 06 months to 

support temporary accommodation while permanent resettlement is being finalized.  
 

Divisional Secretariats must collect applications from beneficiaries using Form 2.8 (Annexure 04), 

consolidate them via Form 2.8.1-Division (Annexure 05), and submit them to the District Secretariat. 

The District Secretariat will then aggregate the regional demands using Form 2.8.1-District (Annexure 

06) and formally request allocations from the NDRSC. 
 

I. Houses structurally damaged beyond habitation by a natural disaster or explicitly condemned for 

occupation via an NBRI evacuation order 
 

II. The beneficiary must hold legal ownership of the damaged or high-risk structure. 
 

III. The beneficiary must have been a permanent resident of the affected house. No allowances shall 

be paid for secondary or auxiliary properties owned by an individual. 
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IV. This allowance is not payable to temporary tenants. However, to safeguard human lives, it may 

be extended to residents of state reservations, line rooms/housing belonging to plantation 

companies, and estates. 
 

V. Because this allowance is capped at 6 months, officers must obtain a signed acknowledgment 

from beneficiaries confirming they understand that permanent resettlement plans must be 

finalized within this timeframe. 
 

11. Sale of Resettlement Properties Prior to Completion 

If a beneficiary intends to sell the purchased land, partially built structure, or fully completed house 

before finalizing their resettlement, and requests an alternative land or house under this programme 

instead, the Divisional Secretary must intervene to reallocate the initial property to another 

qualified beneficiary. 
 

If a beneficiary sells the land/house provided under this programme for profit without surrendering 

their old plot to the state, the funds granted by the government will be treated as a commercial 

bank loan. Interest will be back-calculated based on prevailing commercial bank loan rates for that 

period, and immediate steps will be taken to recover the entire amount in a single lump sum. 

Alternatively, the individual will be summarily removed from the resettlement scheme. 
 

12. Construction, Monitoring , Release of allocations and Progress Reporting 
 

12.I. Duties of the District Secretary 

I. Mobilizing the District Committee to quickly map and identify total resettlement housing 

needs across the district and reporting the list to the NDRSC. 
 

II. Recommend the funding requests submitted by Divisional Secretaries, routing them to the 

NDRSC, and ensuring the swift release of allocations back to the divisions 
 

III. Incorporating field evaluations of resettlement progress into the Annual Performance 

Appraisals of Disaster Relief Services Officers 
 

12.II Duties of the Divisional Secretary 

I. Enrolling individuals identified by the NBRI as facing high landslide risks into the 

resettlement scheme and ensuring smooth project execution. 
 

II. Guaranteeing that comprehensive data profiles of all enrolled beneficiaries are entered in 

the InfoNDRSC online portal. 
 

III. Routing all divisional financial requests through the District Secretary to the NDRSC. 
 

IV. Ensuring rapid disbursement of funds via Disaster Relief Officers and Regional Disaster 

Relief Service Committees to safeguard displaced families. 
 

V. Identifying, acquiring, and allocating suitable land parcels to beneficiaries. 
 

VI. Submitting comprehensive monthly progress reports to the District Secretary by the 5th  of 

every month. 
 

VII. Integrating field evaluations of resettlement progress into the Annual Performance 

Appraisals of Disaster Relief Services Officers. 
 

12.III. Duties of the District Disaster Relief Services Officer 

I. Ensuring that divisional officers are updating beneficiary profiles in the InfoNDRSC 

digital management system on monthly basis. 
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II. Fast-tracking funding requests from Divisional Secretariats for the District Secretary's 

endorsement. 
 

III. Direct the provisions provided by the NDRSC to the District Secretary to be released to 

the Divisional Secretary as and when it is required. 
  

IV. Consolidating progress reports from divisional offices to formulate the District Progress 

Report. 
 

V. Presenting divisional disputes, complaints, and appeals before the District Disaster 

Management and Relief Services Committee, and directing unresolved cases to the 

NDRSC. 
 

12.IV. Duties of the Technical Officer 
 

I. Advising beneficiaries on integrating disaster-resilient features into their buildings in 

compliance with NBRI technical guidelines. 
 

II. Inspecting physical progress at construction sites, issuing technical clearances for releasing 

subsequent installments, and submitting timely progress reports. 
 

III. Formulating final technical recommendations for the release of retention funds upon 

absolute completion of the house. 
 

12.V. Duties of the Divisional Disaster Relief Services Officer 

I. Once the NBRI identify individuals at high risk, educating them on the resettlement 

programme, enrolling them, and guiding them through selecting an option. 
 

II. Entering and maintaining updated records of all enrolled divisional beneficiaries in the 

InfoNDRSC online database.  
 

III. Conducting field structural inspections to recommend the release of next-stage 

installments, and submitting monthly financial and physical progress summaries to the 

Divisional Secretary by the 5th  of every month. 
 

IV. Liaising with the NBRI to procure specialized engineering or technical knowledge for sites 

requiring advanced technical intervention. 
 

V. Motivating and coordinating regional and village disaster management committees to 

encourage beneficiaries to finish construction successfully within timelines. 
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